SCORING SHEET FOR

PROJECT RANKING
|—I;ROGRAM Housing | Increased | HMIS Data | Avg Daily TOTAL | # Applicable | Overall Score
Stability Income Quality | Utilization SCORE Factors (Total / # Factors)
Fresh Start 86% 67% 94.67% 80% 75 4 18.75
15 25 20 15
Safe Start 97% 449 100% 86% 85 4 21.25
25 20 25 15
Starting Over 95.5% 91% 08.83% 100% 100 4 25
25 25 25 25
Starting Point 73.8% | 64.7% | 88.60% 95% 65 4 16.25
0 25 15 25
Visions I 100% 55% 100% 88.4% 90 | 4 225
| 25 | 25 25 15
Visions I1 91% 89% 97.43% 82% 80 4 20
20 25 25 10 7
The Network NA NA 88.66% NA 15 1 15
15
Moving Upward | 57.1% 125% | 95.65% NA 25 3 8.33
0 0 25

(Data obtained from HMIS APR reports for time period 4/27/14 — 4/26/15. Avg Daily Utilization obtained
from latest e-Snaps submission if available, otherwise used the HUD APR report)

METRICS:
Housing Stability: (25 points)
. Permanent supportive housing—% of persons will remain in the permanent housing program as of

the end of the end of the operating year or exit to permanent housing (subsidized or unsubsidized).
. 95— 100%: 25 90-949%:20 85-89.9%: 15 80 —84.9%: 10 75-79.9%: 5 <75%: 0

. Transitional housing —% of persons will exit to permanent housing (subsidized or unsubsidized)
during the operating year.
. 85— 100%: 25 80-849%:20 75-79.9%: 15 70—-74.9%: 10 65 -69.9%: 5 <65%: 0

Increased Income: (25 points)

. Permanent supportive housing & Transitional Housing - % of persons 18 and older will maintain
or increase their total income (from all sources) as of the end of the operating year or program exit.
. 45— 100%: 25 40-44.9%:20 35-39.9%: 15 30-349%: 10  25-299%: 5 <25%: 0

HMIS Data Quality (25 points)
. All Programs - Percentages obtained from HMIS.
. 95— 100%: 25 90-94.9%:20 85-89.9%: 15 80—-849%: 10 75-799%: 5 <75%: 0

Bed Utilization: (25 points)

. Transitional housing — 80% minimum bed utilization.
. 90— 100%: 25 85—-89.9%:20 80-849%: 15 75-79.9%: 10 10-749%: 5 <70%: 0
. Permanent supportive housing — 95% minimum bed utilization.

s 95-100%: 25  90-94.9%:20 85-89.9%: 15 80-84.9%: 10 _ 75-79.9%: 5 <i15%: 0




